APPENDIX E.

The initiating official determines if the contribution can be measured in terms of time saved, money saved, or expenditures avoided by using the “Tangible Benefits Scale.”  If the contribution cannot be measured this precisely, the initiating official determines the award amount by weighing the “value of benefits” and the “application” as shown in the “Intangible Benefits Scale.”
	TANGIBLE BENEFITS SCALE
(Special Act or Service, Suggestion Awards)

	BENEFITS
	AWARD

	Estimated First-Year Benefits to Government
	Amount of Award to Employee

	Up to $10,000 in benefits.
	10% of benefits.

	Between $10,000 and $100,000 in benefits.
	$1,000 for the first $10,000 in benefits, plus 3% to 10% of benefits over $10,000.

	More than $100,000 in benefits.
	$3,700 to $10,000 for the first $100,000 in benefits, plus 0.5% to 1.0% of benefits above $100,000, up to $250,000 with the approval of the Office of Personnel Management (OPM).  Presidential approval is required for all awards of more than $25,000.


	INTANGIBLE BENEFITS SCALE
(Special Act or Service, Suggestion Awards)

	Value of Benefits
	APPLICATION

	
	Limited:  

Impacts a specific small work unit to as large as a Division or IC.
	Broad:  

Impacts several ICs or NIH
	General: 

 Impacts the mission of other components of DHHS, or other Federal Agencies

	Small/Moderate
	$100 - $325
	$325 - $650
	$650 - $1,300

	Moderate/Substantial
	$325 - $ 650
	$650 - $1,300
	$1,300 - $3,150

	Substantial/Extended
	$650 - $2,500
	$1,300 - $5,500
	$3,150 - $10,000


