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A. Purpose:

This chapter provides a general outline for a data flow and activity responsibility
involving program evaluations supported by the so-called "1 percent set-aside." The
following procedures discuss the NIH processing of requests, funds and documents.

B. Background and References:

Program evaluation contracts, grants or other payments are initially funded as advances
and reimbursements from the Office of the Director appropriation. Funds used for this
purpose are authorized under Section 2113 of the PHS Act:

Such portion as the Secretary may determine, but not more than 1 per centum,
of any appropriation for grants, contracts, or other payments under any
provision of this Act, the Mental Health Systems Act, the Act of August 5,
1954 (Public Law 568, Eighty-third Congress), or the Act of August 16, 1957
(Public Law 85-151) for any fiscal year beginning after June 30, 1970, shall be
available for evaluation (directly or by grants or contracts) of any program
authorized by this Act or any of such other Acts, and, in the case of allotments
from any such appropriation, the amount available for allotment shall be
reduced accordingly.

Also see NIH Manual 1891 for a discussion of program evaluation.

C. Responsibility:

An Evaluation Oversight Policy Committee has been charted by the Director, NIH, and
consists of a rotating group of BID Directors and NIH Associate and Deputy Directors.

The Committee has three major responsibilities:

• Conducting concept review at a policy level of proposals for NIH-wide
evaluation studies. This review is to be approved by the Director, NIH,
prior to initiation of any study.

• Determining the size of the NIH-wide program, which should not
exceed 0.25% (1/4 of 1%) of NIH appropriations. The Committee



recognizes that special circumstances may arise when the Evaluation
Oversight Policy Committee may establish a larger budget.

• Making recommendations for new NIH-wide evaluation studies.

A Technical Merit Review Committee has been appointed by the Associate Director
for Program Planning and Evaluation to conduct collegial technical review of
evaluation proposals.

The Chief, Budget Execution and Financial Reports Branch, Division of Financial
Management, develops the assessment for the program evaluation including both total
assessment and quarterly apportionment for the BIDs.

The OD/ORS Budget Officer, is responsible for determining current funds availability.

D. NIH Evaluation Program:

Annually, the NIH Evaluation Plan is submitted in response to guidance received from
the Assistant Secretary for Planning and Evaluation. The Plan consists of individual
project proposals, forms reporting on studies in progress or recently completed, and
budgetary tables. Detailed guidance is provided to participants in the evaluation
planning process by the Program Evaluation Branch, Office of Program Planning and
Evaluation, NIH.

The NIH Evaluation Program has the following characteristics:

Each BID independently designs and develops its own evaluation program.
There is no longer a set-aside fund for BID specific evaluations; however,
under certain circumstances, a BID may manage an evaluation funded from the
NIH-wide program.

The evaluation program budget is composed of set-aside funds tapped for the
ASH/ASPE evaluation programs and set-aside funds allocated for the NIH-
wide evaluation program. The allocation of BID contributions to the evaluation
set-aside fund will be proportional to their "appropriations for grants, contracts,
or other payments," as required in the legislation.

The NIH-wide evaluation program may include:

• Studies of issues that are of NIH-wide concern, such as stabilization,
organization of NIH, instrumentation support, scientific support
services, etc.

• NIH-wide program evaluation such as Small Business Innovative
Research, and research and training support mechanisms.

• The development of evaluation methods such as measures of research
activity.



• The design and development of new data bases for program evaluation.

• BID evaluations that can be incorporated into NIH-wide studies (e.g., an
analysis of a specific BID program as part of a larger study).

• BID specific program evaluations that have broad significance for or
application to NIH as a whole.

The Evaluation Plan required by the Department typically will comprise:

NIH-wide evaluation studies (e.g., studies of NIH-wide concern, NIH-wide
programs, and program evaluation methodology);

BID evaluations included in the NIH-wide program (e.g., BID evaluations that
can be incorporated into NIH-wide studies or BID evaluations that have
application to NIH as a whole);

BID evaluations reviewed by the NIH wide Technical Merit Review
Committee (e.g., BID evaluations voluntarily submitted by a BID for review by
the NIH-wide Technical Review either in addition to a BID technical review or
in place of formal technical review by the BID);

BID evaluations not reviewed by the NIH Technical Merit Review Committee
(e.g., BID evaluations reviewed by that organization's technical review
process).

E. Procedures:

All requisitions and other documents ordering evaluation work, whether originating in
the OS or OASH, NIH/OD, or the BIDs will be sent to the Chief, Program Evaluation
Branch, OPPE, for approval. Upon approval, a copy of the document will be sent to the
OD/ORS Budget Officer, for a determination of funds availability whereupon a copy
of the document will be forwarded to the Chief, Operations Accounting Branch, DFM.
After execution of an obligating document, i.e., grant award or contract, an annotated
copy of the requisition will be returned to the OD/ORS Budget Officer, so that
requisition and obligation can be reconciled. This final step will insure that an accurate
picture of the set-aside financial status is presented. All reimbursement billing to the
sponsoring component will be handled by the Chief, Operations Accounting Branch,
DFM.

F. Additional Information:

Additional Information For further information of this manual chapter, contact the
Operations Accounting Branch, DFM, on 496-6871.

G. Additional Copies:

For extra copies of this chapter, send a Form NIH 414-5 to the Printing and
Reproduction Branch, DAS in Building 31, Room B3BE07.
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