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Justification

1. Project Description:  (Include its stage of development or implementation.) 

· Purpose: (What are the reasons for this system?  For example, old system/process:  Did not meet the information needs of the current environment; Had high maintenance costs; 

Was paper-based (Organization is implementing the e-government initiative.).

· Objectives:  (How will the project help you meet your organization’s mission/ accomplish its long-term strategic goals and objectives? What are the expected benefits?  For example, the project will:  Improve Internal Service (State the value of expected improvement in service to customers (excluding the public). E.g., the system might improve the timeliness of financial reporting throughout the organization; or Improve Service to the Public (State the value of expected improvement in service to the public.)  

2. Proposed IT Architecture for the Project:  (What IT architecture do you plan to use for your project? I.e. list the type of server(s), the application software, whether it will be web-enabled, etc.)

3. Security:  (What are the security needs for this project? Does the system contain sensitive information needing protection for confidentiality?  How will your organization address security for this project?)

4. Alternatives Analysis:  (Briefly summarize any system alternatives that you evaluated.)

Please note:  your business case must include information that specifically addresses OD IT Evaluation Criteria. 

